THE EVANGELICAL FELLOWSHIP OF CANADA

Dear Registrant:

Soon we will be together for World Shapers ‘96. We are praying for you as you come

and trust the conference will be a blessing to you. Please note the following:

1. WORKSHOPS

Attached is a Workshop Description List which will advise you of the content of
workshops and times offered. Also attached is a workshop schedule. Please take time to
review these guides. Most leaders are doing their workshop 3 times, however, some are
just twice and only on one day, and a couple are just one time only. There isn’t a sign-up
system, so if you get to your first choice and the room is full please move on to your
second choice and try the first choice another time.

2. HOTEL ACCOMMODATIONS

Please note the CHECK IN TIME IS 4:00 pm. Should you arrive before then
by air, the hotel will store your luggage if your room isn’t ready.

CHECK OUT TIME IS 12:00 pm, and for air travellers your luggage can again
be stored if necessary. Check out time extensions may be permitted at a cost of $45.00
(room will be held until 4:00 pm). Please check with the hotel front desk.

All rooms have been held for late arrival. If for any reason you need to cancel
your room, please call directly to the hotel at (416)-675-1500 - Reservations before 6 pm.
Remember, if for any reason you don’t use the room on your arrival date, the
responsibility for payment is yours and not that of EFC.

Confirmation of your booking has been given to EFC. No confirmation number is
required.

May the Lord prepare our hearts and minds for these days of sharing together.

Sincerely in Christ,

oo et tone

Lorna A. Cheetham

Director of Corporate Affairs
LAC/kh
Encl. (2)

M. I. P. Box 3745, Markham, Ontario L3R 0Y4  Ph. (905) 479-5885 FAX (905) 479—4742.

October 28 - 31, 1996



GLOSSARY

S=SALON
C = CONFERENCE ROOM
U = SUITE
World Shapers ‘96
WORKSHOP DESCRIPTIONS

Personal Tensions:

1. Preaching the Ideal - Living the Real
Dr. John Hull, Senior Pastor, The Peoples Church

This workshop confronts preaching the Biblical ideal while ministering in the real world. An
exposition of I Corinthians 4:1-2 provides the workshop’s Biblical and practical components

Offered - Tuesday AM & PM-Rm. S21, Wednesday AM-Rm. S22

2. Ten Things I Wish My Minister Knew about My World

Donald Simmonds, Executive Director, TorontoY outh For Christ
Description to follow.

Offered - Tuesday AM & PM-Rm. S22 One Day Only

3. Identifying your Leadership Style: Understanding How You Lead
Rev. Wayne Boldt, EFC Associate Director '

A practical look at how personal style affects success and survivability in church leadership.
Understanding the diversity and dynamics of style will assist in staffing and placement decisions.

Offered - Tuesday AM-Rm. 524, Wednesday AM & PM-Rm. S23



4. Dealing With Diversity: Relating to others who are different from ourselves

without losing our integrity
Dr. Don Posterski, Vice-President, National Programs, World Vision Canada

The workshop will case study diversity - homosexuality, other world religions, using Jesus as a
prototype. The response will call for both conviction and compassion in a pluralistic society.

Offered - Wednesday PM-Rm. S22 One Time Only

5. Managing Stress on the Right Side of Burnout
Dr. Richard Swenson, Associate Clinical Professor, University of Wisconsin

Stress, overload, and complexity are epidemic--and inexorably increasing. A powerful antidote is to
increase our MARGIN in emotional energy, physical energy, time, and finances.

Offered - Wednesday AM & PM-Rm. S21 One Day Only

6. The Role of the Church in Healing a Nation
Dr. Michael Cassidy, International Team Leader, African Enterprise

Michael will share the biblical role of the church as well as his practical experience in reconciliation,
mediation, and peace-making in Africa.

Offered - Wednesday AM-Aries Room One Time Only

Organizational Opportunities:

7. Future Faces of the Church: Designing Tomorrow’s Structures Today
Dr. Linda Cannell, Professor, Trinity Divinity School

A maze of opinions confronts leaders of churches in transition. We will explore the issue of “church
development” in light of these often competing opinions.

Offered - Tuesday PM-Rm. $24, Wednesday AM & PM-Rm. §24



8. Appreciating Multi-staff Tensions and-Generational Differences
Dr. Vern Heidebrecht, Sr. Pastor, Northview Community Church

The passion to lead a church staff for God’s glory is the heart of this seminar. Presently I work with a
staff of 29 at Northview who come from a diversity of backgrounds and ages. I will share principles
that have a proven track record.

Offered - Tuesday AM & PM-Rm. S25, Wednesday PM-Rm. C-K

9. De-escalating Conflict without Surrendering Vision
Dr. Neil Snider, President, Trinity Western University &
Dr. Guy Saffold, Vice President-Strategic Planning, Trinity Western University

Focusing on casting, building and communicating vision; central qualifications of effective leadership.
This seminar will address conflict issues that inevitably result from changes “yision” creates.

Offered - Tuesday AM & PM-Rm. S26, Wednesday AM-Rm. S26

10. How to Build your Church without being in Debt or Bringing Change to a

Congregation without Self Destructing
Monty McKinnon, President, Master Financial Planning Services

This workshop focuses on the importance of looking at demographics, in relation to the church, and
the vision that the church has. Stewardship education will also be discussed, along with practical

fundraising ideas for getting the church out of debt.

Offered - Tuesday AM-Rm. S27, Wednesday AM & PM-Rm. S27

11. The Use and Abuse of Positional Power
Dr. Rod Wilson, Counsellor/Consultant, Missionary Health Institute

This workshop is based on the assumption that church and parachurch leaders need to understand the
intricacies of power and authority in order to use them so others are facilitated rather than abused.

Offered - Tuesday PM-Rm. S27, Wednesday AM & PM-Rm. S28



12. Developing a Leadership Team
Dr. Paul Wartman, Sr. Pastor, The Meeting Place, Winnipeg

This workshop is on building a team that has endurance, consistency and love for one another. The
key topics are; intercessory prayer integrity, spiritual warfare and enjoying the journey.

Offered - Tuesday AM & PM-Rm. S28, Wednesday PM-Rm. S29

13. Steering Through the Landmines of Organizational Change
Chris Houston, Director, Jefferson Partners

Everything seems to be in a flux these days. Around every corner, something old is crumbling,
something new is emerging. Leaders are at once bold and yet timid; followers sometimes inspired but
all too often fearful. Just how are we to be salt and light in the chaos of organizational life today?
Whether in commercial, church, or public sector organizations, managing through the

“landmines of change” seems to be a pre-requisite for daily living. This workshop will explore three
themes:

1. What are these Landmines?

2. “Defusing the Landmines” -the essential role of organizational character.

3. The change agent as servant.

We’ll use a combination of story-telling, conceptual frameworks and lots of dialogue to develop a
personal plan for action to chart our own course across the minefield.

Offered - Tuesday AM & PM-Rm. §23 One Day Only

14. Legal Transgressions: Preaching, Counselling, Hiring, and Firing Without

Getting Sued
Norm Keith, Partner, Matthews, Dinsdale & Clark

Description to follow.

Offered - Wednesday AM-Rm. S25

15. Keeping Fresh in Ministry
Jill Briscoe, Pastor, EImbrook Church

The woman in a leadership role has her particular stresses and strains. This workshop will address the
top ten needs of the woman in leadership.

Offered - Tuesday AM & PM-Aries Room



Theological Trends:

16. Authority and Accountability: God’s Ways, My Wishes or Community Control
Dr. Larry McKinney, President, Providence College & Seminary

Knowing that power struggles do exist within Christian organizations, this workshop considers the
apparent conflict between authority and accountability and shows how they can be compatible in
working out a biblical model of leadership.

Offered - Tuesday AM & PM-Rm. S29, Wednesday AM-Rm. 529

17. Defending the Faith in Postmodernism: What are the Non-negotiables
Dr. John Stackhouse, Professor-Department of Religion, University of Manitoba

This workshop will discuss how to affirm the truth about Jesus to Canadians in the face of
multiculturalism, postmodernism, not just plain indifference.

Offered - Tuesday AM-Rm. S30, Wednesday AM & PM-Rm. S$30

18. Thinking Straight in a Feeling World
Dr. Steve Masterson, Associate Professor of Counselling, Seminary Campus Pastor,
Providence College & Seminary

“Thinking” is not a cultural value that is high on the priority list of the masses nor the common church-
goer. Biblical, doctrinal and relational illiteracy threaten the very life of the church. The idol of
bowing down to your feelings as the primary source of finding life apart from God is a daily seducer in
our cultural world of sensory stimulation. What is God’s call.

Offered - Tuesday PM-Rm. S30, Wednesday AM & PM-Rm. S31

19. Redeeming Sexuality in the Midst of Sexual Chaos
Elaine Pountney, Counsellor, Private Practice

After attempting an orthodox and Biblical analysis of the source and the consequences of disordered
sexual chaos, this workshop will seek to build a model of redeemed sexual identity and expression.

Offered - Tuesday AM & PM-Rm. S31, Wednesday PM-Rm. S32



20. Native Spirituality: What are the Dangers of Selling Out to Syncretism?
Rev. Terry LeBlanc, Manager Aboriginal Programs, World Vision Canada

Can culture and spirituality be separated? Syncretistic influences and the rise of the traditional - this
workshop will explore what Aboriginal people believe in light of a Biblical Christian faith.

Offered - Tuesday AM & PM-Rm. S32, Wednesday AM-Rm. S32

Cultural Concerns:

21. Ministering to Boomers in the Squeeze of Today’s World
Rev. David J. Collins, Senior Minister, Steeple Hill Community Bible Church

The challenge of today’s church is to not only attract but engage our community. It’s not enough to do
church as we have in the past. In this workshop we will examine the issues facing the leaders seeking
to reach “Boomers” in today’s world.

Offered - Tuesday AM-Rm. U255, Wednesday AM & PM-U255

22. Effective Evangelism in The Midst of Cultural Pluralism
Dr. Glenn Smith, Ex. Dir., Christian Direction Inc.

With the ever changing demographics of Canada, how can a local church equip its parishioners to
demonstrate the Good News in relevant ways? This seminar will examine some of the trends with this
cultural diversity. We will look at four different models of being church in changing neighbourhoods.
Finally, we will look at how cultural pluralism affects Canadian Christians and how to be servants and
witnesses of the Kingdom in a changing country.

Offered - Tuesday PM-Rm. U255, Wednesday AM & PM-Rm. U355

23. Revitalizing the Power of the Bible in the Midst of Relativism
Dr. John Vissers, Senior Minister, Knox Presbyterian Church

This workshop deals with challenges to Biblical authority in a postmodern world and offers
participants a way of retrieving an evangelical understanding of the Bible adequate to the needs of the

21st century church.

Offered - Tuesday AM & PM-Rm. U355 One Day Only



24. Bringing the Media On Side
Karen Pascal, Producer/Director, Windborne Productions

How can your organization more effectively access media? This workshop will explore ways to bring
the media on side, as well as, suggest ways to strengthen your communications utilizing modern
media, (Video, Film, CD Rom).

Offered - Tuesday AM & PM-Rm. U455, Wednesday AM-Rm. U455

25. A Prophetic Voice in The Culture
Dr. Brian C. Stiller, President, EFC

In a world of diminished religious consciousness, what role do we play of speaking God’s word? The
Prophetic Voice (That is “for the telling”, not “fore-telling™) is greatly needed to warn God’s people of
a drift and awaken the broader world of consequences. This workshop is a “how-to” outline of how
pastors and other leaders can become thoughtful prophetic voices in this age.

Offered - Tuesday AM-Rm. U555 & PM-Rm. C-B One Day Only

Future Strategies:

26. Community Ministry in the Midst of Government Cutbacks
Rev. David Adcock, Director, NeighborLink Canada

We are in a unique moment in Canada. Government cutbacks to social programs in a time of
increasing social need have created an opportunity for Christians to demonstrate and share their faith in
deeds as well as in words. A step by step guide for beginning a community ministry that adds value to
the church and to the community.

Offered - Tuesday AM & PM-Rm. U655, Wednesday PM-Rm. U755



27. Many Cultures Under One Church Roof: Is it Possible?
Rev. John Mahaffey, Senior Minister, Churchill Heights Baptist Church

Drawing upon his experience of leading an established uni-cultural and uni-racial church through the
transition into an outreaching, multicultural church, John Mahaffey will share many of the things he
and his co-workers have learned. Moving from an understanding of important trends within our
society, the workshop will focus on the barriers and opportunities for ministry in a multicultural
environment. Attention will also be given to the changes that need to be sensitively implemented to
help a church become more community oriented and committed to reaching the diverse peoples within
its reach.

Offered - Tuesday PM-Rm. U555, Wednesday AM & PM-Rm. U655

28. Diversifying Worship Styles Without Dividing Your Congregation
Dr. Gary Walsh, Bishop, Free Methodist Church of Canada

Traditional, contemporary, reflective, celebrative, high church, high tech. These code words are useful
in understanding the worship dilemma of the nineties. This seminar will examine current trends in
congregational life and seek ways and means of drawing the whole congregation into meaningful
services of worship.

Offered - Tuesday AM & PM-Rm. U755, Wednesday AM-Rm. U755

29. Nothing Grows Under The Banyan Tree
Rev. Carson Pue, Executive Director, Insight For Living Ministries

This Indian proverb provides us with a word picture concerning leadership development. Due to the
heavy foliage of the Banyan tree, very little light is able to get beneath the branches. The seeds that
fall to the ground under the tree have trouble growing.

Such is the case for many young Christian leaders in Canada. The shadow caused by those above
leaves little room for growth. This workshop will speak to the needs of young leaders as well as

address the role of mentoring in developing leaders for the next generation in Canada.

Offered - Tuesday AM-Rm. C-A, Wednesday AM & PM-Rm. C-A



30. Congregational Renewal: Relighting the Flame
Dr. Henry Wildeboer, Senior Pastor-Zion Christian Reformed Church/Adjunct Professor-
Ontario Theological Seminary

Are you called (desirous) to bring new vitality to your church? Is it even possible? Yes! Chew on
some basic principles with a 30 year ministry veteran.

Offered - Tuesday AM & PM-Rm. C-C, Wednesday PM-Rm. C-D

31. Affirming Your Culture Without Losing Your Kids
Dr. Warren Lai, Senior Pastor, Scarborough Chinese Baptist Church

A re-examination of the “culture-factor” in church growth. The wider context of culture and its long
term impact will be introduced for the mapping of strategies for “allo-cultures”.

Offered - Tuesday PM-Rm. C-A, Wednesday AM & PM-Rm. c-C

32. Recruiting Volunteers in a Time Squeeze
Penny Jamieson, Volunteer Manager, World Vision Canada

This workshop will examine the decline in available volunteer hours, where this trend is headed and
possible solutions for today that will carry us into the future.

Offered - Tuesday AM & PM-Rm. C-D, Wednesday AM-Rm. C-D

33. Exegeting Generation X: Opportunities For Dynamic Youth Ministry
Rev. Bruce Fawcett, Associate Pastor, Lewisville Baptist Church/Atlantic Baptist Seminary

This workshop will explore the culture of young Xers and suggest ways in which teenagers can be
effectively reached for Christ.

Offered - Tuesday AM-Rm. C-E & PM-Rm. C-B, Wednesday AM-Rm. C-E
34. Keeping Yourself Educated-Without Going Back to School
Dr. Paul Magnus, President, Briercrest Family of Schools

A careful look at several purposes, priorities, processes, procedures and partnerships that will
contribute to continuous, informal, intentional and strategic learning.

Offered - Tuesday AM & PM-Rm. C-F, Wednesday PM-Rm. C-H



35. Small Groups in the Church: Which Way to Go
Dr. Doug Tiffin, Senior Pastor, Grant Memorial Church

On the cutting edge of ministry in the relationally starved 90's, a small group ministry can ignite both
evangelism and discipleship within a local Canadian church.

Offered - Tuesday PM-Rm. C-E, Wednesday AM & PM-Rm. C-F

36. Planning You and Your Ministry Into the Future: The Leader as a Visionary,

Missionary and Planner
Dr. Don Page, Vice President-Academic Affairs, Trinity Western University

At the heart of good leadership for any organization must be a strategic plan that encompasses a vision
and a mission. This workshop is designed to provide participants with the tools for doing this.

Offered - Tuesday AM & PM-Rm. C-H, Wednesday AM-Rm. C-H

37. The Nuts and Bolts of Church Planting
Dr. Connie denBok, Pastor, Cornerstone Community Church

A discussion of the practical issues. What you need to begin, three phases of a successful church
plant, recognizing church planters and how to place them.

Offered - Tuesday AM & PM-Rm. C-K Wednesday AM-Rm. C-K

38. Challenging Youth in a Post Christian Age
Dr. Tony Campolo, Professor of Sociology, Eastern College

A new breed of young people are emerging in the contemporary society who relate to the world in
ways that contradict the logical scientific categories of the modern age. We will examine ways to

challenge such young people to commit to Christ’s call.

Offered - Wednesday PM-Aries Room One Time Only
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